




Friends, colleagues, and advocates for youth,

Camp Fire USA’s Annual Report reflects a proud organization growing stronger every day.

We recently adopted three strategic priorities—to be implemented over three years—that are already driving 
change even as they facilitate greater understanding of the changes we need to make. Static organizations, resting 
on their history (no matter how noble) have no future in today’s world. When Dr. Luther and Mrs. Charlotte Gulick 
founded Camp Fire Girls 100 years ago, they stepped beyond the expected. Women could not vote, yet the Gulicks 
declared to the world: Girls need a voice. Camp Fire gave them that voice and words to shape lives that become 
strong, confident, and proud. This is our legacy—one we must nurture.

Our Movement, in 2011, continues to shape lives—of girls, boys, and families, however they define themselves. We 
don’t shy away from challenges. As one of our colleagues recently shared after viewing a video of a Camp Fire 
summer camp for the visually impaired, “This is why we do this, even when it’s hard.”

These past two years have had their share of “hard.” We’ve learned, we’ve grown, and we’ve become the 
organization we are today, poised and ready to meet the challenges of the next century. 

Thank you for being on this journey with us,

Strategic Priorities 
The 2015 objective will be achieved through three distinct, yet 
interconnected, Movement-wide strategic priorities. Pursued 
concurrently, they are significant steps toward building a 
sustainable organization that achieves its mission.

n	 Revitalize the Camp Fire USA brand.
n	 	Build a business model for the 21st century.
n	 Build organization capacity to ensure long-term 

effectiveness and sustainability.
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Deb Curras	
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President and CEO



Why Our Work Matters
Gabriela is one of four children being raised by her 
mother—her father is seldom around. The family has 
been homeless for the better part of the past six years. 
Gabriela’s mother has occasionally found jobs that 
have enabled them to move to apartments, but she has 
never made enough money to stay very long, and they 
have always ended up back in the shelter. 

However, even with such instability and struggles, 
Gabriela’s mother takes great pride in making sure her 
children do well in school. Her goal is to bring some 
normalcy to their lives. For Gabriela, a Gamma Phi Beta 

campership was truly a gift, offering her a safe place to 
breathe, away from the struggles of her daily life.

 Although she was quiet and withdrawn when she 
arrived, she soon began joining the activities—laughing 
and playing with the other girls. At the end of the week, 
she said “That was the most fun I’ve ever had—and I 
want to come back next year!” Gabriela’s mom said the 
words that make everyone in our Movement proud, 
“The camp broadened Gabriela’s life and her vision for 
the future—one she can now see as bright and full of 
possibilities.”
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Financial Highlights

Financial information is based on 
the audited financial statements 
for the years ended June 30, 
2011 and 2010. The complete 
financial statements have been 
determined to present fairly, in 
all material respects, the financial 
position of Camp Fire USA National 
Headquarters as of June 30, 2011 
and 2010 and the changes in its 
net assets and its cash flows for 
the years then ended in conformity 
with accounting principles generally 
accepted in the United States of 
America.
 
The financial statements do not 
include the financial position or 
activities of the local councils or 
other affiliated organizations. The 
total revenue generated by the 
chartered councils aggregates 
approximately $61 million.
 
Audited financial statements are 
available on the organization’s 
website www.campfireusa.org, or by 
contacting Camp Fire USA National 
Headquarters Finance Department, 
1100 Walnut Street, Suite 1900, 
Kansas City, Missouri 64106-2197.

Statements Of Financial Position	 June 30,

	 2011     	     2010  

  Total Current Assets	 $ 2,544,337	 $ 2,553,307

  Total Long-Term Assets	    2,211,276	    1,308,233

    Total Assets	 $ 4,755,613	 $ 3,861,540

  Total Liabilities	 $    592,955	 $    781,596

Net Assets
  Unrestricted / Board Designated	 3,185,170    	    2,219,887

  Temporarily Restricted	  221,170	       197,588

  Permanently Restricted	  756,318	       662,469

    Total Net Assets	  4,162,658	    3,079,944

    Total Liabilities and Net Assets	 $ 4,755,613	 $ 3,861,540

Statements Of Activities	 Year Ended June 30,

	 2011     	     2010

 Total Revenues, Gains, & Other Support	 $ 4,061,302	 $ 4,129,660

 Total Expenses	 3,281,498	    3,229,111

 Unrealized Gain on Investments & Trust	     302,910	       114,994

 Change in Net Assets	 $ 1,082,714	 $ 1,015,543



Functional Expenses for Years Ended 
June 30, 2011 & 2010

Programs for Youth

Research, development, and evaluation of curriculum and program materials; 
regional and national training in support of effective program delivery.

Services to Councils

On-site and remote services and training; e.g., new executive orientations, 
board development, strategic planning, financial management, resource 
development and risk management.

Community Relations

Public relations and media support to increase awareness of the organiza-
tion’s programs and services; development of products and materials that 
support programs and services.

Fundraising

Cultivation and development of resources—foundations, corporations, 
individuals and governmental sources—that support the organization’s 
mission.

Management and General Administration

Expenses which benefit the entire organization and cannot be reasonably 
allocated to other functional classifications.  This includes business functions 
such as: accounting, human resources, executive oversight and management; 
regular convening of the national board of trustees and annual meetings of 
the organization.

Services to 
Councils 43%

FY2010
Community 
Relations 7%

Fundraising 11%

Management 
and General 
Administration 15%

Programs 
for Youth 24%

Services to 
Councils 39%

FY2011
Community 
Relations 8%

Fundraising 9%

Management 
and General 
Administration 17%

Programs 
for Youth 27%

The Langdon 	
Legacy Society

Honoring the legacy of William 
Chauncy Langdon, one of Camp 
Fire USA’s founders, this society 
recognizes those individuals who 
have remembered Camp Fire 
USA in their will or estate plan. 

We honor the memory and 
gratefully acknowledge 
the legacy of the following 
individuals, whose caring for 
Camp Fire USA survives them 
still today through their estate 
gifts received:

John P. Ayres
Edith E. Bollengier
Mary Dively
Kenneth W. Ellis Residuary Trust
Estate of Helen E. Northen
Estate of Marilyn Ott
Dr. Quincy E. Fortier
Joanna Jenny
Mabel Jensen
Mary K. Moyer
Janet L. Murray
Barbara Pendleton
Dean Elsbeth M. Percy
Herman P. Peschken
Sylvia E. Wolens

Camp Fire USA is thankful for 
the foresight of caring indicated 
by the following individuals who 
have shared that Camp Fire USA 
is included in their legacy plans:

Alger and Ruthardt Family Living 
Trust

Bettye C. Hill Family Trust
Robert L. Bobar
Brazelton Trust
Kathleen P. Bruhn
Martha Burk
Ann E. Corwell
Abelardo and Deborah Curras
Dr. Evelyn de Ghetaldi
Dolores C. Owens Trust
Frank and Susan Finneran
Sara W. Hardin
Jean C. Henderer
James Daniel Humphrey Foundation
Virginia M. Johnson
Sharon A. Keister
Musa Klann
Dr. Faith W. LaVelle
A.J. Lindemann
Dorothy Liu
Arlene Meehan
Mary Jane Nelsen
Marion Noel
Reo Purcell Family Trust
Janet V. Rex
Phyllis D. Schoedel
John Shehane
Philip C. Smith
Stewart J. Smith
Dr. Roberta van der Voort
Della Waldram
C.E. Woodcock



$250,000+
Corporation for National and 

Community Service
Michael Fox

$100,000 - $249,999
Annie E. Casey Foundation

$40,000 - $99,999
Gamma Phi Beta Foundation
Marilyn Ott*^
Reo Purcell Family Trust^

$20,000 - $39,999
Academy for Educational 

Development
Greater Kansas City Community 

Foundation
U.S. Department of Justice
United Way of Greater Kansas City

$10,000 - $19,999
Edith E. Bollengier*^
Virginia and Mike Gross
James Daniel Humphrey Foundation

$5,000 - $9,999
Brazelton Trust^
Children’s Charities of America/CFC
Gamma Phi Beta - Zeta Sigma Chapter
Sharon A. Keister
R.A. Long Foundation
Gwen Whitson

$2,500 - $4,999
Glenn Cravez
Gamma Phi Beta - Beta Chi Chapter
Henry E. Wurst Family Foundation
Sprint Corporate Relations
The Squirrel Brand Co.
Time Warner Inc.
United Way of Wyandotte County

$1,000 - $2,499
Kelita Bak
Connie Coutellier
Abelardo and Deborah Curras
David and Geri Anne Elsen
Gamma Phi Beta - Gamma Chapter
Gamma Phi Beta - Rho Chapter
Gamma Phi Beta - Zeta Kappa Chapter
Greek Week Committee Missouri 

State University
Linda and Doug Hamilton
Lathrop & Gage LLP
Dennis McMillian
Dian Moore
Ken and Brenda Ng
Pamela J. Wilcox

$500 - $999
Andrews McMeel Universal 

Foundation
ColorMark
James DiVirgilio
Kerry Drake
Gamma Phi Beta - Gamma Kappa 

Chapter
Clifton E. Woodcock
World’s Finest Chocolate, Inc.

$250 - $499
Gamma Phi Beta - Alpha Upsilon 

Chapter
DD Gass
Marcia L. Hardy
John A. Cable Foundation
Kirk Kirkpatrick

Gifts up to $249
Terry F. Abbott
Kenneth R. Albin
Toni J. Allen
Allstate Giving Campaign
Amy M. Almeida
Lori L. Alstrup
Frank Anchondo
Jason Barkham
Sarah Becker
Robert J. Beeber
William H. Bentley
Marianne Bird
Cheryl C. Block
Charles Boardman
Daphne L. Boatright
Ralph Bohrer
Judy Bottorf
Ann W. Brilley
Charles E. Brown
Kaarin Brown
William L. Burt
Camp Fire Bowie
Camp Fire Columbia
Gayle D. Campbell
James P. Caputo
Stacy W. Carlson
Joyce E. Carnes
Craig Carter
Jane Cather
Janice Cerra
Charity Gift Certificates
Chico‘s FAS Inc.
Carol Clayton
David L. Coen
Copilevitz & Canter, L.L.C.
Charles J. Coston
Ethel M. Cullom
Dorothy Curtis
Jack Darling
Shirley A. Darnell
Diane M. Davis
Hector Del Castillo
David G. DeRoo
Jean S. Donnelly
Double EE Enterprises
Connie Dresie
John C. Edgecomb
Susan R. Eichman
Carolyn M. Eisenbart
Neil Elliott
Norma Ellis
John P. Elorriaga
Viola K. Enos
Jennifer J. Enright-Ford
Sharon M. Erickson
Estalene Ferrillo
Arlayne Fifer
Michael Finazzo
Dorothy Finger
Stanley A. Fish
Wilmer Fong
Wenda-Rae Fore
Richard H. Forsythe
Loretta J. Furin
Gamma Phi Beta - Beta Upsilon 

Chapter
Joseph Gantman
Beverley J. Gardner
Barbara W. German

Rose Marie Gilb
Marilyn G. Gilmore
Raymond Gin
Becky Gist
Helene Goodman
GoodSearch
Barbara Griener
Margaret Gudmundsson
H&R Block
Tanya Haughton
Jo Havel
Harry Hawkins
Donald Hei
Robin Heller
Angela Helm
Bobbie Henderson
Eduardo S. Hertel
Katharine W. Herzog
Kathleen M. Hock
Ida G. Hodes
Robert J. Hofer
Roberta J. Holder
Ruth E. Hotaling
Blanche L. Howard
Ernest H. Ikuta
Barbara B. Jacoby
Pat Jacoby
John M. Bowen & Associates
James H. Johnson
Maude T. Katzenbach
Ellen K. Kimbrough
Wallace G. Klein
Danny Kohrs
Paula A. Lang
Faith W. LaVelle
Ruth T. Lawson
Barbara E. Lewis
Allene J. Long
Enid Lubarsky
Vivienne Macpherson
Leonard Manka
Loretta S. Marshall
Vi Martin
Larry Mason
Margaret E. Mayben
Patricia F. McGuire
Faith McKenzie
Lila A. McMechan
Janice H. Meadows
Member Track, LLC
Arnold Messner
Matthew B. Mielke
Virginia Miller
Stephanie Miner
Janet I. Mody
Debbie Monroe
David R. Moss
MSK, Inc. The Pantry Restaurant
George D. Mueller
Madeline Nelson
Margaret D. Nelson
Marie Newton
Coleen Nichols
Donna Nichols
Michael O’Brien
Roberta W. Odell
John C. O‘Leary
Eileen Pals
Joan T. Parks
Kathleen Parks
Marilyn H. Paulsen
PCMS
Russel A. Peppers
Wanda M. Perry
Donald E. Peters
Ruth D. Phair
Donna Powell
Alison Quackenbush
Judy M. Quattrin
Terri Rabkin

Phyllis Raines
Donald Reed
Angela K. Reese
Jeannette A. Remmel
Thomas M. Rice
Mary G. Riley
Beverly L. Rodman
Genave Rogers
Margaret P. Roth
Barbara L. Roufs-Massey
Mark E. Ruba
Kenneth Rundquist
Mary Alice Sanguinetti
Michael J. Schaffer
Emily T. Schaffner
Ernest Schmidt
Schoedel & Schoedel, CPAs
Marcia S. Schreier
S.N. Schroeder
Walter R. Schur
Marvin D. Shie
Theresa E. Showalter
Sigma Chi Fraternity - Rutgers 

University
Patsy J. Skeels
Barbara A. Spencer
Marie Spencer
Barbara J. Temple
Keith Thomajan
Lisa Thompson
Ernest Tilford
Joseph G. Tracey
Turbyfill Investments Inc.
Tara D. Tuttle
United Technologies
Jenne Vanderbout
Sheryl Village
Della Waldram
Herman Wallace
Richard Wallmeyer
Polly Walton
State of Washington
Matthew Watson
Marilyn N. Wearda
Deborah Weaver
Niza Webber
Daniel Weedman
Suz Welch
Lauren Wiedt
Terri S. Williams
Judith E. Willour
Dennis Wilson
Kathie Wilson
Terry R. Yochum

Gifts-in-Kind
Copaken, White & Blitt
Glenn Cravez
Peter Giulioni
Deborah Jones
William R. Krysick
MeMa‘s Old-Fashioned Bakery
Ken and Brenda Ng
Northstar Restaurants, Inc.
Joan T. Parks
Ed Sparhawk
Take-2-Productions, LLC
Edward Wang
Gwen Whitson 

^Legacy Gift   *Deceased

Gifts made July 1, 2009 – June 30, 2010



^Legacy Gift   *Deceased

$100,000+
Alger and Ruthardt Family Living Trust^

$40,000 - $99,999
Bank of America
Bettye C. Hill Family Trust^
Gamma Phi Beta Foundation
Thrive Foundation for Youth

$20,000 - $39,999
James Daniel Humphrey Foundation^

$5,000 - $9,999
Campfire Marshmallows
Children’s Charities of America/CFC
Communities Foundation of Texas
Virginia and Mike Gross 
Reo Purcell Family Trust^
Gwen Whitson

$2,500 - $4,999
BlueCross BlueShield of Kansas City
Estate of Marilyn Ott^*
Gamma Phi Beta - Beta Chi Chapter
Gamma Phi Beta - Epsilon Chapter
General Mills Foundation

$1,000 - $2,499
Abelardo and Deborah Curras
Enterprise Bank & Trust
Sharon A. Keister
Dennis McMillian
Zem Neill
Ken and Brenda Ng
The Squirrel Brand Co.
Time Warner Employee Grant Program
Cathy Tisdale

$500 - $999
Lewis Cheney
Connie Coutellier
Shirley A. Darnell
Dolores C. Owen Trust^
David and Geri Anne Elsen
Susan Finneran
Gettysburg College Operating Fund
Linda and Doug  Hamilton
Valerie Holton
Impact Strategies, Inc.
Nonprofit Leadership Alliance
Kim A. Schaufenbuel
United Way of Greater Kansas City

$250 - $499
Amy M. Almeida
Pamela Cermak
Charity Gift Certificates
John A. Cable Foundation
Heartland Combined Federal 

Campaign

Gifts up to $249
Anonymous
Anonymous
Anonymous
Stephanie Artman
Joyce W. Asfour
James Ash
Richard O. Ayres
Kelita Bak
Jason Barkham
Cecile C. Bartman
Harold Becher
Ingrid Becher
Katrina H. Becker
Marianne Bird
Birde Marketing Inc.
Daphne L. Boatright
James Booe
Brainard Nielsen Marketing, Inc.
Michael Braughton
William Brien
Joseph Brogan
James Brosnahan
Stephen Burns
Camp Fire Columbia
Camps for Kids
James P. Caputo
Jeannie Caris
Jane Cather
Dianne Chandler
Copilevitz & Canter, LLC
Leslie A. Cosyns
Emily Cotter
Diane Coultas
James H. Curnow
Donald E. Dau
Diane M. Davis
Deal Bug
Kirk Decker
Evelyn de Ghetaldi
Carol S. Demlow
James DiVirgilio
Barbara Douglas
Connie Dresie
Electronic Components Inc/The 

Sweeney Family
John P. Elorriaga
Estate of Helen E. Northen^*
Fidelity Charitable Gift Fund
Arlayne Fifer
Michael Finazzo
Stanley A. Fish
Catharine Fisher
Linda Flynn
Wenda-Rae Fore
Fraternity of Phi Gamma Delta
Gamma Phi Beta - Zeta Sigma Chapter
DD Gass
Rose Marie Gilb
Raymond Gin
Becky Gist
Gail Glamm
Leddy Glenn
Global Impact
Kristin Gratzer
Greater Kansas City Alumnae Chapter 

Gamma Phi Beta
John C. Griffith
Groh Associates

H&R Block
Jacquelyn A. Hall
Judith Hansen
Susan Harris
Harry Hawkins
Eduardo S. Hertel
Rebecca Hilligoss
Ramona C. Hittle
Patricia Holmes
iGive.com
Veronica Jacobson
James H. Johnson
Rochelle R. Karp
Maude T. Katzenbach
Ellen K. Kimbrough
Wallace Klein
Danny Kohrs
Greg Kreiser
L.M. DeVoe Company, George DeVoe
Scott Lavery
Ruth T. Lawson
Barbara E. Lewis
Melonie Loeb
Lunch Bunch
Anita M. Lutkus
Molly Lyons
Kevin Madden
Cheryl Martin
Vi Martin
Larry Mason
Jenne McGee
Patricia F. McGuire
Virginia M. McKinney-Stark
Lila A. McMechan
Cheryl Mendenhall
Joan L. Mizner
Rita E. Molyneaux
Thomas A. Monroe
T.N. Murphy
Margaret D. Nelson
Network for Good
Coleen Nichols
Marilyn O‘Malley-Hicks
Eileen Pals
Joan T. Parks
Donald E. Peters
Deborah Pfeiffer
Joyce C. Philpotts
Donna Powell
Prime Rib Grill
Linda Primeau
Donald Reed
Mary G. Riley
Paulette H. Riley
Rosella Z. Roff
Jason Roth
Kenneth Rundquist
Margo Rush
Douglas Sargent
Michael J. Schaffer
James W. Schmitt
Marcia S. Schreier
Joseph E. Sherin
Marvin D. Shie
Beth Shirk
David Sirey
Amy Smith
Linda Smith
Lori Smith

Al A. Spangler
Barbara A. Spencer
William Stacey
State of Washington
Elsie M. Szecsy
Rod Taylor
Barbara J. Temple
The GoodSearch Team
Alan R. Thiele
Keith Thomajan
Ernest Tilford
Joseph G. Tracey
United Way of Orange County
United Way of Tampa Bay
United Way of the Capital Region
United Way of Wyandotte County
VIP Tooling
Chris Wagner
Herman Wallace
Polly Walton
Suz Welch
Lauren Wiedt
Judith E. Willour
George Winard
Deanne L. Witt
Louise A. Wofford
Margaret Woods
Barbara J. Young
Kayla Zamora

Gifts-in-Kind
Federal Express Office
Virginia and Mike Gross
Jos. A. Bank Clothiers
Gerald Lunt
Ken and Brenda Ng
Office Team®
Prime Rib Grill
The Foraker Group
Cathy Tisdale

Gifts made July 1, 2010 – June 30, 2011

Camp Fire USA is proud that 100% of its full-time employees are represented on this donor roster.

In addition, every member of the National Board of Trustees of Camp Fire USA is represented for gifts that they have made or for commitments they have 
secured in support of our work. At a minimum, Trustees each agree to secure funding totaling $10,000 per Trustee during each three-year term of service 	
on the Board.



OUTCOME ASSET DEVELOPED 2010 CAMP FIRE RESULTS

Greater interpersonal confidence Young person has empathy, sensitivity, 
and friendship skills.

81.4% of youth participating in Camp Fire 
USA programs attained this outcome. 

Increased cultural competence
Young person has knowledge of, and 
comfort with, people of different cultural/
racial/ethnic backgrounds.

83.3% of youth participating in Camp Fire 
USA programs attained this outcome.

Strengthened adult relationships Young person receives support from 
three or more non-parent adults.

81.3% of youth participating in Camp Fire 
USA programs attained this outcome.

Greater resistance skills Young person can resist peer pressure 
and dangerous situations.

78.8% of youth participating in Camp Fire 
USA programs attained this outcome.

Increased conflict resolution skills Young person seeks to resolve conflict 
nonviolently.

69.4% of youth participating in Camp Fire 
USA programs attained this outcome

Increased planning and decision-
making skills

Young person knows how to plan ahead 
and make choices.

80.9% of youth participating in Camp Fire 
USA programs attained this outcome

Greater sense of personal power Young person feels he or she has control 
over “things that happen to me.”

82.2% of youth participating in Camp Fire 
USA programs attained this outcome.

Increased knowledge and 
appreciation for the environment

Young person places a high value on 
helping the environment and nature.

81.9% of youth participating in Camp Fire 
USA programs attained this outcome.

Outcomes 
Camp Fire USA knows that every child has inherent strengths. We help kids find them, shape them, and share them 
with the world.

In the 1990s, the Search Institute conducted research on the factors essential to becoming healthy, caring, principled, 
and productive adults. Search studied more than 500,000 young people, in grades 6 through 12, in more than 600 
communities across America. From the research, Search defined 40 developmental assets (“sparks”)—essential 
building blocks for successful adults.

Camp Fire USA has identified 14 of the 40 assets that best measure our programs’ impact on children and youth.  
Achieving these outcomes is the ultimate measure of our impact on youth, families and society.  Below is a sample of  
2010 outcome measurement results.

Camp Fire USA Program Quality Assessment and Improvement

Camp Fire USA is leading the way in improving the quality of programs through a customized, research-based 
process: the Camp Fire USA Program Quality Intervention (CFPQI). Camp Fire is the first youth-serving organization 
to take this intervention to national scale. In 2009, the national headquarters committed to assuring all Camp Fire 
USA programs meet system-wide standards and as a result sponsored the CFPQI research and development. 
The methodology was developed by HighScope and the David P. Weikart Center for Youth Program Quality and is 
recognized as leading edge within the youth development field. 

Camp Fire Program Quality Assessment Key Findings 2010

There are many things a youth development professional must do in order to build a great experience for young 
people.  The David P. Weikart Center for Youth Program Quality assesses four major areas which define a way of 
working with young people that is healthy for their growth and development regardless of the specific content 
being delivered.  

Camp Fire USA councils scored highest in the Safe Environment area which indicates that councils have a strong 
foundation in making youth feel both physically and emotionally safe.

Camp Fire USA councils scored high in the Supportive Environment area which includes supporting youth to 
engage hands-on as well as helping them set and meet high expectations.

2011 CFPQI Process Participation

n	 80% of Camp Fire USA councils participated in the process.
n	 140 council staff participated in CFPQI webinars/online training.
n	 Over 400 direct delivery council staff participated in Youth Work Methods Courses.






